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AIM

 A spiritually mature and united fellowship.

 Departments functioning in excellence.

 Leadership that is established, strengthened, and settled.

 Christ glorified in all we do.



Central Foundation – 1 Peter 

5:10 (NKJV)

 "But may the God of all grace... perfect, establish, 

strengthen, and settle you."

 God perfects our character

 God establishes our calling

 God strengthens our service

 God settles our leadership



Spiritual Leadership Model

 Leadership is service, not position (Mark 10:45)

 Lead by example in holiness and humility

 Guard unity in the Spirit (Ephesians 4:3)

 Build people, not platforms

 Multiply leaders, not followers



Spiritual Qualifications for All 

Leaders

 Acts 6:3 – "Full of the Holy Spirit and wisdom"

 Full of the Word of God

 Full of faith

 Full of the Holy Spirit

 Sound and consistent prayer life

 Proven character and spiritual maturity



Fellowship Structure

Board Chairperson

Board of Patrons & Matrons

Fellowship Directors

Student Fellowships

International Departmental 

Heads (Directors)

International Departments



Fellowship Director

 Purpose:

 Provide spiritual and strategic leadership aligned with 

the International Patrons Board.

 Core Focus:

 - Spiritual oversight & doctrinal integrity

 - Implement Board vision and policies

 - Lead and coordinate departments

 - Strategic planning & executive leadership



Fellowship Director cont…

 Governance:

 - Compliance, representation & reporting

 - Leadership development & financial accountability

 - Unity, discipline & ethical conduct

 Leadership Profile:

 Spirit-filled • Spiritually mature • Strategic • 

Accountable • Strong communicator • Servant leader



Organizing Secretariat

Director

 1 Corinthians 14:40

 Develop event schedules

 Work with all secretaries and departmental heads on 

events

 Distribute meeting minutes on time

 Coordinate planning meetings

 Track deadlines

 Ensure time management

 Groom future program coordinators



Praise Team Director 

 Psalm 100:2; John 4:24

 Lead praise and worship

 Organize rehearsals

 Ensure doctrinal soundness

 Coordinate sound checks

 Groom and mentor worship leaders

 Compose songs

 Inspired songs

 prayerful



Prayer Director

 1 Thessalonians 5:17; Ezekiel 22:30

 Organize prayer & fasting

 Provide altar ministry

 Chose atleast a day per month you prayer for all leaders

 Encourage all departments to participate in prayer 

activities

 Maintain confidentiality

 Mobilize emergency intercession

 Groom and mentor intercessors



Ushering & Hospitality

Director

 Hebrews 13:2; Romans 12:13

 Create welcoming and orderly environment

 Help ministers on alter calls

 Manage seating, registration, refreshments

 Prepare and clean venues

 Support special events

 Groom and mentor future hospitality leaders



Evangelism & Compassions 

Director

 Matthew 28:19-20; James 5:14; 2 Corinthians 2:14

 Organize evangelism programs

 Lead hospital visits & care support

 Follow up new converts

 recruit atleast 100 natives every year in the fellowship 

each year

 Work with welfare department.

 Keep a membership register

 Groom and mentor outreach leaders



Property Secretariat Director

 1 Corinthians 4:2

 Maintain inventory & asset register

 Record property movement

 Submit budgets for CAPEX 

 Ensure maintenance & storage

 Work with finance department to fundraise funds to 

purchase fellowship assets.

 Report damages

 Groom assistant property coordinators



Finance Director

 Luke 16:10-11

 Maintain financial records

 Spearhead fund raisings

 Present financial reports

 Manage budgets

 Ensure accountability

 Groom assistant finance managers

 Pray for wisdom and abundance



Media Director

 Habakkuk 2:2; Matthew 5:16

 Design digital content

 Manage social media

 Create a fellowship page

 Handle photography & projection

 Archive content

 Groom media leaders



Logistics Director

 Nehemiah 4:6; Proverbs 24:27

 Set up and pack equipment

 Look for event venues and negotiate payments

 Coordinate chairs, sound, transport

 Support conferences & retreats

 Ensure safety compliance

 Groom logistics coordinators



Leadership Commitment & 

Oath

 We commit to serve with integrity and humility.

 We commit to unity, excellence, and accountability.

 We commit to prayer, faith, and sound doctrine.

 We commit to raising the next generation of leaders.

 We commit to fulfilling 1 Peter 5:10 in our service.



CONCLUSION

 In 2026

 We are pursuing, overtaking and recovering it all

 We are protected, anointed, enriched & unstoppable

 We are manifesting as the children of God

 We are cruising nicely in Jesus’ name. Amen!!!
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